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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s Public School
Accountability directorate. A review gives assurance to the local community, the Minister for Education and
Training and the Director General about the performance of public schools in delivering high quality
education to students. The review acknowledges the achievements of the school and gives feedback to
support the Principal and staff with their improvement planning.

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year
timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also support the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resources in alternative formats for people with accessibility needs, please contact
PublicSchoolAccountability. PublicSchoolReview@education.wa.edu.au
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Context

Como Secondary College is located approximately 6 kilometres from the Perth central business district in the
South Metropolitan Education Region.

Established in 1969 as Como Senior High School, the college attained Independent Public School status in
2013.

The college has an Index of Community Socio-Educational Advantage rating of 1080 (decile 2) and currently
enrols 818 students from Years 7 to 12.

The College enjoys the support of the local community, a Parents and Citizens’ Association (P&C) and the
College Board.

The first Public School Review of Como Secondary College was conducted in Term 3, 2019. This 2023 Public
School Review report provides a current point of reference for the next cycle of school improvement.

School self-assessment validation

The Principal submitted a school self-assessment.

The following aspects of the school’s self-assessment process are confirmed:
e The leadership team engaged with the foci of the Standard in preparing their self-assessment.

e  Whilst intently focused on the work undertaken through the Fogarty EDvance program, the school
leadership acknowledged the need to align ongoing self-assessment practices to the Public School
Review Standard.

e Arange of staff members contributed to validation discussions, elaborating on evidence and clarifying
aspects of the college’s performance for the review team.

e The school’'s submission was enhanced by clarifying information provided following the visit and
contributions from parents, community members and students during the validation meetings.

The following recommendations are made:

o  Ensure self-assessment of the college’s performance is conducted openly and in collaboration with staff
and the College Board. Prioritise the engagement of all staff in the preparation of the
self-assessment.

o Engage the leadership team in professional learning opportunities designed to build understanding of the
Public School Review process and self-assessment.




Public School Review

Relationships and partnerships

Viewed as supportive, collaborative and inclusive, the staff are committed to improving outcomes for students
through positive relationships, partnerships and an unwavering focus on the best interests of students.

Commendations

The review team validate the following:
e The student services team establishes the tone for effective engagement through implementation of a
range of programs and initiatives that provide central and key support for staff and students.

e The golf, hockey and EMITS' approved specialist programs provide learning opportunities for students and
foster engagement with key partnerships within the community.

e National Schools Opinion Survey (NSOS), Tell Them From Me (TTFM) and Organisational Health Index
data has been collected over the years to inform and monitor family, student and staff levels of satisfaction.

o Through team self-assessment processes and the establishment of collaboration norms, staff are provided
with feedback, guidance and structures that facilitate effective collaboration.

o Ateam development and operations handbook has been created, outlining research and practices that
support the effective leadership and participation of staff across all teams.

Recommendations

The review team support the following:

e Continue to seek feedback and the views of staff, parents and students through the NSOS and TTFM
surveys. Undertake analysis and communicate successes and areas for targeted improvement with the
school community.

e Embed consistent collaborative practices across the college with a continued focus on team development,
structures and professional learning.

Learning environment

The college is committed to ensuring a safe, engaging and inclusive learning environment through
strengthening clarity in processes and a strong student services structure.

Commendations

The review team validate the following:

e Areview and restructure of student services is providing clear expectations and targeted support where
needed. Inclusive of the School of Special Educational Needs: Disability and the support of the school
psychologist, processes and structures are in place that strengthen the management of student behaviour
and social emotional learning needs.

¢ In addition to opportunities to participate in clubs and activities of interest, the college has implemented a
range of inclusive practices that support the diversity of students’ needs.

e Across the college, classroom based social contracts are constructed in consultation with students,
outlining an agreed set of norms and behaviours that support a safe, calm and orderly learning
environment.

e The school’s intensive learning program provides targeted small group instruction in reading, spelling and
mathematics.

e The Good Standing Policy is embedded and strengthened by alignment to the Attitude, Behaviour and
Effort data and college values.

Recommendations

The review team support the following:

e Continue to plan for and engage students in a range of programs and sporting and non-sporting events that
extend beyond the specialist programs.

o Develop and implement a school-wide approach to manage staff and student mental health and wellbeing.

¢ Continue to progress plans to enhance the physical learning environment, with consideration to facilities
and opportunities for students.




Leadership

Engagement in the Fogarty EDvance program has supported and enabled the leadership team to plan and
monitor change in key focus areas of leadership, professional learning, conditions for learning and student
voice.

Commendations

The review team validate the following:

e The development of leadership is focused, with strong middle leadership evident. Initiatives that build
leadership capacity are valued and viewed as critical in leading ongoing changes and the implementation of
identified priorities.

¢ Opportunities to act in leadership roles and for staff engagement in leading change is provided through
established working parties, the network aspirant program and the Fogarty EDvance leadership program.

e With an unwavering focus on leading quality teaching, the school has developed an instructional model and
teaching and learning framework, with instructional coaching evident across the college.

e Guided by the planning and review frameworks of Fogarty EDvance, a direction for school improvement
inclusive of milestones and documented responsibilities has been established.

Recommendations

The review team support the following:

¢ Implement consistent whole-school induction processes for new staff, focused on priorities and
expectations.

o Strengthen the voice of the student leaders in decision making by actively engaging them in leadership
meetings and forums where their opinions can be heard and feedback addressed.

e Embed accountability through processes and structures that enable the ongoing review of college priorities
and targets.

Use of resources

Financial and resource management decisions are aligned to the priorities of the college and monitored
effectively through compliant and transparent processes and procedures.

Commendations

The review team validate the following:

e The Principal and manager corporate services work collaboratively in managing the ongoing financial
position of the school. Budget and resource decisions are overseen by the Finance Committee with the
College Board playing its role in good governance.

e The college has consulted with members of the student-centred funding model team and the Department’s
Finance and Commercial Services staff over the best way to manage a complex school budget.

e Budget planning, administration and monitoring processes are developing to ensure there are overt links
between funding and the strategies to improve student engagement, quality teaching and achievement.

Recommendations

The review team support the following:

e Undertake a strategic review of the college timetable and class structures to determine and progress
identified resourcing opportunities.

e Continue to prioritise the allocation of adequate resourcing to school priorities including student services,
with clear alignment to operational planning.

e Prioritise the acquisition and accessibility of current technologies across the college.

o Update school replacement plans in line with reserve accounts.




Teaching quality

Aligned to research and data review, there is an unwavering focus on embedding a college-wide connected
instructional model. Staff are engaged and committed to the establishment and maintenance of consistent
pedagogical practice.

Commendations

The review team validate the following:

e The whole-school teaching framework which has been developed and implemented outlines agreed design,
delivery and review approaches, with a shared understanding of the required conditions for learning.

e The successful introduction of instructional coaches has been targeted as needed. Currently focused on
engagement, behaviour and achievement, there is commitment to embed connected practice of High
Impact Teaching Strategies with support through instructional coaching.

e Through student services, staff support and professional learning is provided to facilitate differentiated
teaching practices and design and review documented plans for students.

e The intensive learning team are focused on the delivery of Direct Instruction approaches designed to
address the literacy intervention needs of identified students.

e Targeted social and emotional learning interventions and initiatives are outlined, with processes in place to
review their impact on student engagement and behaviour outcomes.

Recommendations

The review team support the following:

o Embed the instructional model across all learning areas, with clear and explicit expectations for
implementation.

¢ Increase the data literacy of all staff through embedded disciplined dialogue approaches across all learning
areas.

Student achievement and progress

Several data sources are collected and used to inform whole-school approaches. There is a growing
consistency in understanding of levels of student achievement and progress with a range of intervention
strategies employed at point of need.

Commendations

The review team validate the following:

¢ Arange of vocational pathways support student engagement and success. A high proportion of students
complete Certificate Il or 1l Australian Qualifications Framework credentials.

e Senior secondary ATAR? participation rate and performance data are sound, with processes in place to
review and monitor data and external moderation practices.

e A comprehensive suite of Performance Achievement Test (PAT) data is used to monitor and track year on
year progress between Years 7 to 10, with student progress in standardised testing noted for cohorts of
students.

e The intensive learning team use a range of PAT data to identify and monitor students requiring targeted
intervention.

Recommendations

The review team support the following:

o Build the capacity of all staff to analyse student performance data to inform targets in operational plans and
specific teaching and learning needs of students.

o Embed school-wide, robust data analysis practices to monitor student progress and achievement, and
inform college, class and individual pathway planning.




Reviewers

Rebecca Bope Damian Shuttleworth
Director, Public School Review Principal, Carine Senior High School
Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

Your next school review is to be scheduled for 2026. You will be formally notified in the 2 terms leading up
to your school’s scheduled review.
-

Melesvha Sands
Deputy Director General, Schools

References

1 Enriched mathematics, information technology and science
2 Australian Tertiary Admission Rank
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