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Acknowledgement of 
Whadjuk Noongar boodja
We acknowledge the traditional owners past and present, and emerging 
leaders of Whadjuk Noongar country.

Como Secondary College acknowledges Aboriginal and Torres Strait 
Islander peoples as the Traditional Custodians of the lands, skies, and 
waterways across Australia. We pay our deepest respects to Elders 
resting in the dreamtime, and to the Elders of today who will continue to 
care for, protect and nurture Traditional Lands that we gather on to learn 
and connect.

Como Secondary College has learnt that connection to Country, culture 
and community facilitates pride in identity, resilience and healing. 
We also acknowledge the diversity present in each community and 
between communities. We are committed to supporting Aboriginal and 
Torres Strait Islander students to connect to their heritages, languages, 
storytelling, dreaming and songlines.

Business Plan
Our business plan aims to provide a solid platform for 
development in the context of the challenges posed for all 
schools by a rapidly changing world. Recent events have 
highlighted the need for a highly developed online learning 
platform, the importance of mental health and well-being, 
and the need for careful planning for the use of financial and 
human resources. 

The next three years will be a period of regeneration which will 
build on the school’s solid reputation and meet the challenges 
of a rapidly changing educational and societal landscape. 
The drive and enthusiasm of a new generation of teachers 
combined with the wisdom and knowledge of established staff 
will drive the school’s development.

This business plan enables the school to focus on the core 
functions of a school – teaching and learning.

The priorities of “Effective Teaching”, “Culture that 
Promotes Learning” and “Community Connections” 
set the future direction for our school and guide all school 
operations.

A key component of this Business Plan will be the continuation 
of the program developed through the school’s involvement in 
the Fogarty Edvance program. The operational plan derived 
from this fits perfectly with the strategic direction that the 
Department of Education has outlined in Focus 2024 and other 
DOE initiatives.

Central to the students’ experience at Como Secondary 
College will be a school culture that promotes learning. The 
school will be driven by the deep belief that every student is 
capable of successful learning and that it is the responsibility of 
every teacher to ensure that all students progress.

The College will embrace the opportunities and challenges 
of a rapidly changing world to change lives for the better. 
Students will receive every assistance to overcome obstacles 
to learning. The school and classroom environments will be 
safe, respectful, tolerant, inclusive and will promote intellectual 
rigour. There will be a strong collegial culture of mutual trust 
and support among teachers and school leaders, and positive, 
caring relationships between staff, parents and students.

Como Secondary College will build promising futures for our 
students by providing an excellent education and will actively 
seek ways to build a strong connection with its local and 
wider community to enhance student learning, engagement, 
wellbeing, and opportunity.

There is a strong desire in the community to strengthen 
re-development and replacement of the school’s aging 
infrastructure with modern, environmentally friendly facilities 
that will mutually benefit students and the community.

Now, Como Secondary College finds itself on the cusp of 
significant challenges brought about by emergent technologies 
and a rapidly changing world context. Our intent is to grasp 
the opportunity and advance the school’s reputation as an 
outstanding Independent Public School noted for our highly 
effective teaching, positive learning culture and the 
overall development of our students. 



Our  
Purpose

We nurture and challenge every 
student through quality teaching 

and a connected school experience 
to become confident, engaged, 

and responsible citizens.

Our  
Mission

At Como Secondary College teachers are 
committed to get the best out of every student 

by helping them overcome obstacles in the firm 
belief that every student is capable of learning.

All members of the school community work to 
nurture and challenge every student through 

quality teaching and a connected school 
experience to become confident engaged  

and responsible citizens.Our  
Vision

Como Secondary College aspires to  
empower students for tomorrow so they can 

 face a changing world.

With modern, sustainable infrastructure, the school 
will be a vibrant learning environment that nurtures 

essential life skills, community involvement, and 
prepares our students for the future.

It is about building a better future for each  
student, fostering high quality education  

for all, and creating a sense of pride,  
ownership, and connectedness.

Reconciliation  
Vision Statement
Through reconciliation, Como Secondary College will be a 
place where Aboriginal and Torres Strait Islander students  
and community feel safe, welcome, and respected. 

It will be a place where we acknowledge our shared  
history and experiences, value Indigenous knowledge,  
and learn through the celebration of culture on Whadjuk 
Noongar Boodja. 

We will work together to make the future better than the past 
and for a more just Western Australia.

Equity, Diversity and 
Inclusion Statement
Como Secondary College aims to be a welcoming school 
characterised by an acceptance and understanding of 
diversity to create a safe learning environment in which every 
student thrives. 

Students, parents, and staff will feel they belong no matter 
their race, ethnicity and national origins, gender and gender 
identity, sexuality, socio-economic class, age, religion,  
and disability. 

All members of the school community are active participants 
in building a welcoming school culture that values diversity, 
fosters positive, respectful relationships and values the 
contribution of all students. 

Our values
The ‘Como Way’ is an important part of social learning at 
Como Secondary College.

Developing solid values is vitally important in adolescence. It 
is a time of significant physical, social, and emotional changes. 
Relationships are also changing. During adolescence students 
are forming an independent identity and learning to be an 
adult – a process which inevitably involves testing boundaries, 
taking risks, and developing new relationships. A strong set of 
values helps them make the best choices they can and develop 
resilience in what can be a tough world.

At Como Secondary College, we are constantly working on 
the school’s climate and culture – because we must adapt to 
the changes in society.

By continuously adapting, fostering strong young people, and 
building a comprehensive ethical compass, Como Secondary 
College can be rightly proud of its reputation for friendly, 
polite, and helpful students.

The Values underpinning ‘The Como Way’ are:

Integrity	� We do the right thing and we reject behaviour 
that isolates, hurts or divides.

Care	� We are mindful of the impact of our behaviour. 
We look after each other, ourselves, and  
the environment.

Ambition	� We set challenging goals and use all the 
resources available to us to help us meet  
those goals.

Effort	� We strive to make progress in everything 
we do; we are individually and collectively 
accountable for our learning. We overcome 
setbacks and are determined to succeed
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Effective Teaching 
This strategic priority is supported by a large body of research that has clearly shown that the major influences on student 
achievement are the teacher and the quality of their teaching, along with the individual student and their prior achievement. 
Thus, of the factors under school control, improving the effectiveness of teachers will do more to improve student learning 
than any other single factor. 

It is important to have a clear understanding of what is teaching and what is learning to guide the development of a new and effective 
plan and then efficiently implement it. Teaching at Como Secondary College is defined as the conveying of ideas through relationships 
and the engineering of effective learning environments for students. Learning is defined as a change in long term memory.

From these definitions it follows that the aim of teaching is to alter long-term memory. If nothing has changed in long-term memory, 
nothing has been learned. Any instructional recommendation that does not or cannot specify what has been changed in long-term 
memory, or that does not increase the efficiency with which relevant information is stored in or retrieved from long-term memory, is likely 
to be ineffective. The goal for teachers is to give learners specific guidance about how to cognitively manipulate information in ways that 
are consistent with a learning goal and store the result in long-term memory.

This priority aims to maximize the effectiveness of every teacher through a continuous process of professional development. The 
cornerstone of this priority is the Como Secondary College Instructional Model. This model is based on the concept of gradual release of 
responsibility in which ideas are conveyed from the teacher to the learner and which can be summarised as the teaching phases of I Do, 
We Do, You Do. The “You Do” phase may involve independent practice, rich tasks, inquiry learning and problem solving, but only after 
they have mastered the basic knowledge and skills taught through explicit instruction. 

In the Instructional Model, attention is seen as the gateway to learning. Virtually no information will be memorised if it has not previously 
been amplified by attention and awareness. Teachers will become masters at capturing their students’ attention and directing it to what 
matters. This implies carefully getting rid of any source of distraction.

Priorities

•	Implement a whole school approach to instruction that is 
based on Rosenshine’s 10 Principles of Instruction, high 
impact teaching strategies and cognitive load theory via 
the Instructional Model. 

•	Embed the use of data to inform practice and monitor 
student progress and effectiveness of teaching, including 
systemic, school and teacher generated data. 

•	Support staff development through school-based 
instructional coaches working in partnership with teachers 
to develop consistency and proficiency in their quality 
teaching practices, with the intention of improving the 
learning outcomes for all students. 

•	Plan for and implement the responsible, ethical and safe 
use of technology to enhance learning, provide feedback, 
communicate and work more efficiently. This includes the 
implementation of the Kaartdjin solution.

•	Develop and implement school wide highly reliable literacy 
teaching practices (vocabulary, reading and writing 
strategies) in all learning areas, commencing with a focus 
on writing.

•	Align a workforce plan and recruitment of personnel to 
ensure the attraction and development of highly competent 
staff who are able to promote and exemplify the ethos of 
the school. 

Targets

•	Progress as measured by effect size and achievement of 
lower school cohorts on Progressive Achievement Tests of 
comprehension, spelling, vocabulary, maths and science 
are at or above those of the Australian Council Education 
Research national norming sample.

•	Progress and achievement levels on NAPLAN tests 
of comprehension, spelling, writing, grammar and 
punctuation, and mathematics are at or above those of 
like-schools.

•	An increase in the proportion of students achieving OLNA 
through Years 10 to 12.

•	All learning areas are able to demonstrate individual 
student and class progress on valid and reliable internal 
assessments.

•	Median ATAR is maintained at 80 or better.

Milestones

•	Kaartjijin – All four modules have been successfully 
installed and are being used.

•	Teaching staff and education assistants are familiar with the 
Model of Instruction and engage with its components.

•	The core principles and strategies of the Model of 
Instruction can be articulated by staff and are evident in 
their everyday classroom practice.

•	Feedback from classroom observation, formative 
assessment and student surveys (e.g. PIVOT, TTFM, WHiTS) 
is used by all involved in teaching to guide instruction.
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Culture that Promotes Learning 
The aim of this priority is to develop a school culture that promotes learning and the well-being of all. An important aspect 
will be the development of a strong student culture based on agreed values and behavioural norms. The Schoolwide 
Positive Behaviour Support model will be used as a framework to implement a variety of strategies.

At Como Secondary College we define school culture as the way things are normally done in the school and members of the school 
community normally relate to each other, based on the behaviours, beliefs, values, and symbols that the school community accepts 
over a long period of time, generally without thinking about them, and that are passed along by communication and imitation from one 
generation to the next, and constantly reinforced for people both consciously and subconsciously.

Pastoral care will remain a strong element of the plan. Pastoral care is concerned with promoting students’ personal and social 
development and fostering positive attitudes through:

•	the quality of teaching and learning.

•	the nature of relationships amongst students, teachers and adults other than teachers.

•	the arrangements for monitoring students’ overall progress.

•	academic systems, and 

•	through extra-curricular activities and the school ethos.

Pastoral care involves all staff and is aimed at helping students to achieve success. In such a context, it offers support for the learning, 
behaviour and welfare of all students and addresses the difficulties some individuals may be experiencing in partnership with families.  
It seeks to ensure that all pupils are supported to benefit from the full range of educational opportunities that school offers.

08  ///  Como Secondary College  Business Plan 2024–2026 Como Secondary College  Business Plan 2024–2026  ///  09

Priorities

•	Develop integrated and comprehensive support for staff 
and student care and wellbeing.

•	Ensure safe cyber environments for students to support 
appropriate use of social media and the school’s network, 
developing the skills to determine what is misinformation 
and what is reliable and factual, and appropriate software 
selection and privacy. 

•	Promote Social and Emotional Learning through explicitly 
teaching and reinforcing appropriate social skills and 
building effective teacher-student relationships. 

•	Enhance and increase student opportunities through 
Learning Pathways. This includes participation programs, 
UniReady, the Intensive Learning Team Program, 
international students and other programs designed to 
meet specific student needs. 

•	Prioritise student voice in the decision-making processes.

•	Create pathways for formal and informal student 
leadership.

•	Continue to deliver leadership programs for aspirant 
teachers.

•	Develop and implement a Reconciliation Action Plan.

•	Become a culturally inclusive school with reference to the 
Aboriginal Cultural Standards Framework.

•	Encourage a whole school commitment that celebrates 
diversity and inclusivity amongst students, staff and the 
Como Secondary College community.

Targets

•	The regular attendance level is maintained or improved 
over the period of the plan. 

•	ATAR scores distribution is in line with the State distribution. 

•	Achieve “proficiency” on each of the 6 standards continua 
in the Aboriginal Cultural Standards Framework. 

•	TTFM scores steadily improve over the three years. 

Milestones

•	A culture of peer observation and disciplined collaboration 
is embraced and practised by all teachers. 

•	A Reconciliation Action Plan by the end of 2024.

•	Implementation of annual reviews against the Aboriginal 
Cultural Standards Framework. 

•	Introduction of student perception surveys e.g. PIVOT.



Measurement Tools
Strong self-assessment processes are an integral part of the 
college’s accountability and planning processes. A range of 
data is collected and reviewed at administration, pastoral 
care, learning area and whole of staff meetings. The data 
collected and analysed includes:

•	Teacher assessments.

•	System data.

•	School Data.

•	Staff, Student and parent surveys.

A portion of school development days will be set aside to 
review progress against the plan and adjust where necessary. 

Each year the school will be assessed against the ACER 
Teaching and Learning Framework either internally and/or 
externally and through the Fogarty Program’s TTFM and  
OHI surveys.

Acknowledgments
The three school priorities have been endorsed by the school 
community. This plan, arising from the priorities, is based on a 
thorough and extensive review of the education literature to 
find what works. Education is a field where fads and opinion 
can dominate therefore careful research is required to sort 
fact from fiction. The implementation of strategies or initiatives 
will be done on the basis that there is solid and creditable 
educational research to support their efficacy. If such 
evidence is lacking, they will be implemented such that student 
performance data is gathered so that informed decisions can 
be made regarding the effectiveness of the strategy and the 
usefulness of its continuation. 

Participation in the Fogarty Edvance Program over four 
years has been instrumental in providing a framework and 
the learning and development to bring about change. This 
framework provided a model for the way forward.

We extend our appreciation to the School Board and P&C 
for their efforts in working with the community and decision 
makers in promoting Como Secondary College and in the 
pursuit of better infrastructure and facilities.

Community Connections
The aim of this priority is to maintain and develop aspects of Como Secondary College that make it a place where 
collaboration and mutual support are nurtured, clear shared visions for the future are built, and the physical environment 
contributes to learning.

We want the local community to feel that Como Secondary College is their school, embedded in their community, reflecting their values 
and aspirations for their children. 

Research shows that successful schools engage students, families, carers and the community as partners in supporting student learning. 
Families are integral members of the school community and partners in their child’s education. When students, parents and teachers, and 
the broader school community feel connected, there is a greater sense of belonging, school pride and motivation to teach and learn. 
School connectedness is an important protective factor for many students.

Enabling local community organisations, including sporting clubs, to access Como Secondary College’s facilities creates goodwill 
and connections, bringing additional resources. These resources can be material (such as supplies or equipment) or human capital 
(volunteers, mentors, etc.). These contributions enhance the overall quality of education that students receive. 

Strong partnerships and collaboration between schools provide better outcomes for our students. Como Secondary College is a 
member of the Curtin Education Community (CEC). This is a partnership of 14 government schools located in the cities of South Perth and 
Victoria Park. CEC shares a collective sense of responsibility for providing teachers and support staff with contemporary and outstanding 
practices and enhancing the quality of teaching and learning. CEC has a MOU with Curtin University.

Strong self-assessment processes are an integral part of the College’s accountability and planning processes. As part of these processes, 
partnerships need to be actively monitored to make sure they achieve intended outcomes and are embedded in the school’s operation plan.

Priorities

•	Enhance interagency links with important social and youth 
services that assist in supporting students and their families.

•	Identify and develop community partners who can 
contribute to improved student and staff wellbeing, learning 
and engagement.

•	Strengthen and build on our partnerships with Curtin 
University and schools in the Curtin Education Community.

•	Pursue a plan for the re-building of Como Secondary 
College Secondary College, ensuring that our students and 
teachers have access to an educational site that supports a 
high-quality learning and teaching environment.

Targets

•	Surveys demonstrate strong levels of satisfaction in school 
climate and effectiveness. (TTFM, National School Opinion 
Survey, WHiTS, PIVOT).

•	Survey data is actively used to inform operational planning.

•	A modern, sustainable learning environment is planned  
with facilities that are available for community use  
and partnerships.

•	Student attendance, behaviour and wellbeing is  
improved through the partnerships developed with other 
service providers.

Milestones

•	Audit and evaluation of existing community partnerships.

•	A whole of school approach to support the health 
and wellbeing of students and staff is developed and 
Interagency programs presented at the school are mapped 
to identified needs of students.

•	Project planning for the re-building of the school reflects 
and supports the Como Secondary College Secondary 
College vision.
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