
COMO SECONDARY COLLEGE 

THE COMO WAY : A WHOLE SCHOOL APPROACH TO 
POSITIVE BEHAVIOUR SUPPORT and ENGAGEMENT 

Note 1:  The “Como Way” Behaviour Support Plan has been agreed to by teaching  and administration staff, students and parents and has been 
ratified by our School Board. 

Note 2: This policy will be regularly reviewed and maintained by teaching and administration staff – Ref Appendix 21 and 22 to assist this 
process 

Last updated - 2020 

Guidance  
In this document, “the principal will…” means that it is the principal’s responsibility, as site manager, to 
manage its implementation. It does not mean the principal will personally undertake the duty. The principal 
is responsible for what must happen, but has discretion over how it happens on the site.  
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FOREWORD 

This plan has been reviewed in light of the updated Department of Education Student Behaviour 
Policy, Procedures, and Requirements (2016) and aims to incorporate recent changes and to 
reflect and more clearly define existing practice. The plan also aims to reflect the particular values 
the school has identified for further development and reinforcement among its school community. 

This document provides a degree of detail to reflect the need for consistency across a teaching 
staff with a full spectrum of skill development and levels of expertise, and to encourage a common 
understanding and language in applying a range of strategies and techniques to effectively 
promote and maintain positive student behaviour. The basic procedures and philosophy 
underlying the document are clear, however they cannot be rigid and unchanging and must be 
constantly reviewed to ensure that they are meeting the needs of the students and the school 
community. 

The overarching principles underpinning the schools approach to positive student behaviour and 
engagement include that Como Secondary College will:  

1. Conform to the Education Act and Regulations and other relevant Department of Education
policies relating to behaviour in schools.

2. Establish and maintain a code of behaviour that applies to every member of the school
community.

3. Ensure that all members of the school community are aware of the school’s code of behaviour.
4. Involve and inform the school community in developing whole school positive behaviour

support procedures.
5. Ensure that the curriculum, learning environment and teaching practices contribute to the

development and maintenance of acceptable behaviour, promoting self-regulation and peer
regulation

6. Consistently examine its procedures to ensure that the best interests of the student are
paramount within the school community, and personalised adjustments are made based on
student need

7. Ensure that the ultimate resolution of conflict is at the lowest possible level.
8. Ensure that each teacher develops a plan to promote, teach and maintain positive behaviour

for each of their classes.
9. Support all staff to be committed to following the procedures outlined in this document.

See Appendix 1 A: Guiding Principles for Positive Behaviour Support for further details of planning 

within the DoE context. 

This document has incorporated material developed by a number of previous staff at Como 
Secondary College, and examples generously shared by other schools during regional collegiate 
meetings.  
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OVERVIEW – Vision/Philosophy 
 
Our College aims to provide students and staff with a learning and working environment that 
promotes: 

 high performance and achievement,  

 optimal health and wellbeing of students and staff 

 the development and maintenance of positive relationships  
All members of the school community (staff, students, and parents) are encouraged to develop 
their personal visions of excellence that respect individual differences and the collective needs of 
the society and the environment. The College’s procedures and guidelines as outlined in this 
policy lay the foundations of life-long learning for every student. 
 
Como Secondary College operates on the belief that all students have the right to learn within a 
positive and productive school culture that supports the achievement of personal goals.  
 
Four key values drive the College forward: 
 

CARE EFFORT INTEGRITY AMBITION 

We are mindful of the 
impact of our 
behaviour. We look 
after each other, 
ourselves and the 
environment. 

We strive to make 
progress in everything 
we do; we are 
individually and 
collectively 
accountable for our 
learning. We 
overcome setbacks 
and are determined to 
succeed. 
 

We do the right thing 
and we reject 
behaviour that 
isolates, hurts or 
divides. 
 

We set challenging 
goals and use all the 
resources available to 
us to help us meet 
those goals. 

 
In acknowledging that learning the skills to manage one’s own behaviour across a number of 
settings (school, homework etc.) students’ wellbeing and performance are enhanced, and we have 
adopted a college-wide policy that reflects this philosophy. 
 

Our approach to promote positive behaviour and engagement is coined “the Como Way” 
and is based on the following beliefs: 
 

 Behaviour is learned and occurs for a reason within a certain context. It can be changed 
over time with positive guidance and influence  

 Positive behavioural decision making is considered a skill that can be overtly taught, 
developed, and maintained throughout the student population via effective teaching 
practice, reinforcement and modelling 

 Clear boundaries and expectations need to be set with a consistent  
approach across the college learning contexts 

 The home and the College share the responsibility for teaching students appropriate 
behaviour  

 Ongoing personal growth demands self-discipline and acceptance of responsibility  

 Behaviour is influenced by factors such as lifestyle, siblings, peers, environment, parenting 
and social needs 

 All children will misbehave or make an error of judgement at some time 
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Our philosophy, beliefs and values (“The Como Way”) are evident when:  
 
Staff: 
 

 Foster positive relationships by encouraging trust, mutual respect and tolerance. 

 Share common beliefs about learning and teaching 

 Encourage positive behaviour through modelling, setting explicit expectations, 
acknowledging appropriate behaviours, teaching new behaviours, and supporting students 
to maintain those behaviours.  

 Consistently and fairly apply the school’ s WHOLE SCHOOL POSITIVE STUDENT 
BEHAVIOUR SUPPORT policy in redirecting behaviours and applying consequences when 
required 

 Actively accept that all students make mistakes in both the academic and behavioural 
areas, and we address both from an educative perspective 

 Provide extra support to the members of the College community where relevant. Students 
requiring such support are identified via systematic methods of data collection and pastoral 
care approaches – see 3 tier approach. 

 
Students: 
 

 Are engaged in learning and take actions to achieve their goals 

 Gain satisfaction and success from their school experiences. 

 Feel valued 

 Express pride in their school 

 Take responsibility for their learning, behaviour, safety and achievement. 

 Demonstrate and embrace the values of the “the Como Way” 
 

 
Parents: 
 

 Are engaged and support their student’s learning journey through high school 

 Work in partnership with school staff to support students to achieve their goals 

 Display positive role modelling 

 Communicate with the school 

 Form a partnership with the school in supporting their child’s learning, behaviour, safety and 
achievement. 
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CODE OF CONDUCT  
The Code of Conduct is developed to explicitly communicate to all in the school community the 
behaviours that reflect “the Como Way’. It exists to promote effective teaching and successful 
learning of these behaviours over time.  EVERYONE HAS A RESPONSIBILITY TO ABIDE BY 
THE COLLEGE CODE AND OBSERVE THE RIGHTS OF OTHERS.  
 

 
CODE PRINCIPLES 

Behaviours that students 
are required to learn and 

maintain at the school 
 

 
Examples 

All members of the College 
community have the right to 
be respected. 

To be respectful of: 

 Others 

 Self 

 The environment. 
To ensure that the school 
environment is kept neat, tidy 
and secure. 
 
This means: 

1.  Trying our best 
2.  Acting in a friendly 

and co-operative way 
3.  Speaking in a 

courteous way 
4.  Behaving in a safe 

and healthy manner. 

 Choose polite and respectful 
language. 

 Give full attention to the teacher or 
designated speaker during lessons 
or assembly. 

 Use property as directed by the 
owner. 

 Utilise rubbish bins. 

 Eat food outside of the 
classroom. 

 Actively clean up common use 
areas eg courtyards, canteen table, 
staff room tables. 

 Walk in hallways. 
 
 

All members of the school 
community have the right to 
learn and work in a safe, 
supportive and caring 
environment. 

To behave in a way that 
protects the safety and 
wellbeing of self and others.  
To behave in a manner that 
allows others to learn and be 
safe. 
To not tolerate violence, 
vandalism, theft and 
harassment of any kind by 
any member of the school 
community and adults and 
students will take action to 
support others when needed. 
Ensure behaviour is not 
disruptive to the learning of 
others  
Follow teacher instructions 
Staff and students have a 
responsibility to be punctual, 
prepared, organised, and 
appropriately dressed. 

 Comply with all health and safety 
procedures. (These are different in 
different areas of the school). 

 Report bullying and harassment 

 Maintain good personal hygiene 

 Do not engage in risky behaviours 
eg consuming alcohol, drugs, 
smoking on school premises 

 Communicate issues and concerns 
about self or others to parents and 
teachers  

Be punctual, polite and prepared  
If you wish to question the 
teacher about an instruction, do so after 
class or at a more appropriate time. 
Wear clothing that complies 
with the uniform policy. 
Remain in class unless you have a 
written pass 
Switch mobile phones and 
music devices off during class times 
grounds and keep secure during the 
school day. 

All members of the school 
community are encouraged 
in the pursuit of knowledge 
and a commitment to 
achievement of potential 
 

Commit to their own learning 
and work to their full 
capacity.  
Accept responsibility and 
consequences for their own 
behaviour  

Complete set work 
Set high standards for learning goals 
Monitor achievement 
Request clarification if you don’t 
understand something 
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Roles & Responsibilities to promote Positive Behaviour and 
Engagement across the school (“the Como Way”) 
 

The Principal implements the documented whole school plan to support positive student behaviour 
in ways that make the best interests of the child a primary consideration.  
 
School staff are committed to collaboratively promoting “the Como Way” including all members of 
the school community.  
 
To do this: 

  
ADMINISTRATION will:   

 Ensure all staff are familiar with the Education Behaviour Guidelines and Procedures, and 
understand their responsibilities in managing student behaviour in line with legislation and 
DoE policies. 

 Support teachers and families to promote positive behaviour support links between parents 
and staff.  

 Apply all aspects of this plan, whilst ensuring consistency in implementation across settings 
and with due regard to observing the principles of transparency and procedural fairness. 

 Support teachers with the development and implementation of positive incentives for 
student behaviour at a whole school, class and individual level. 

 Support all staff to understand their responsibilities in promoting positive student behaviour 
in line with legislation and policy. 

 Provide relief teachers with guidelines of behaviour procedures within the policy.  

 Ensure a review committee is established to monitor the positive behaviour policy.  

 Provide constructive feedback to staff on their management of student behaviour.  

 Maintain a regular review of the Behaviour Education Guidelines and Procedures 

 Maintain records on SIS. 
 
HOLAS will: 

 Monitor and provide assistance with the development of classroom behaviour management 
plans. 

 Provide advice on teaching and behaviour management strategies. 

 Support teachers and students to negotiate and resolve conflict equitably. 

 Provide feedback from staff to senior staff and the administration on the behaviour 
management system and policy. 

 Assist teachers in developing appropriate teaching and learning activities within the context of 
courses and subjects.  

 Ensure teachers are following course requirements and the College’s policies and procedures. 
 
Teachers will:  

 Model the behaviour that is expected from students. 

 Promote a positive working environment, giving consideration to student seating and 
classroom arrangements.  

 Document and implement an effective classroom level plan. - see Appendix 16 

 Know their students and establish positive working relationships with them.  

 Track student progress and intervene when students are not progressing. 
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 Explicitly teach the College Code to all members of the college community during the first 
week of school and implement strategies to maintain positive behaviour throughout the 
year. 

 Set high, consistent and achievable standards based on the College Code and implement 
strategies to teach and maintain them. 

 Explicitly communicate the expectations of student behaviour within each learning area to 
maintain the College Code. 

 Have good organisation and planning demonstrating the preparation of engaging lessons 
according to the Como Way for teaching and learning appropriate to the needs of their 
students. 

 Use variation, motivation and flexibility in lessons’ content and methodology. 

 Actively seek for opportunities to recognise and reinforce appropriate behaviour. 

 With the support of Student Services when needed, differentiate approaches to students 
ensuring they are culturally, developmentally and psychologically appropriate with a focus 
on promoting mental health and engagement.  

 Apply the College procedures and policies consistently and fairly in all school situations.  

 Apply learning principles to teach new behaviours, maintain positive behaviours, and 
provide corrective feedback when required. 

 Keep a record of student misbehaviour and measures taken to correct that behaviour.  

 Notify parents/guardians promptly of issues/attendance affecting their child including 
behaviour, learning or health and wellbeing. 

 Inform administration staff/student services of formal meetings with parents regarding 
student behaviour, and provide appropriate records available to parents if required. 

 Assist to maintain a safe recreational space by adhering to duty rosters, attending to duty 
punctually when rostered and continually moving around duty area.  

 Maintain full attendance records and submit variation sheets. 

 Follow all College policies and procedures. 

 Contribute to the review of the Behaviour Education Procedures and Guidelines. 
 
Student Services will: 

 Monitor data to identify students whose behavioural needs are not adequately met by the 
whole school behaviour support plan. 

 Identify students requiring further behavioural support and endeavour to establish a positive 
rapport with them.  

 Assist teachers to design and implement programs for individual students requiring further 
behavioural support, with consideration to cultural, developmental and mental health needs 
with an aim to  

1. Support the growth of self-regulation and peer-regulation and reduce the need for 
adult intervention. 

2. Complement the behaviour interventions or therapies provided by external 
practitioners or agencies. 

 Liaise with students and their parent(s) to seek information to inform the personalised 
behaviour support plan.  

 Assist students to identify barriers to positive behaviour and learn strategies to overcome 
them. 

 Develop behaviour support and risk management plans for students who present with such 
challenging behaviours or behaviours that place themselves or others at risk. 

 Facilitate effective communication to maintain cohesion of behaviour support for students 
across contexts and teachers.  
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 Assist Administration staff to collect information to inform the implementation of 
consequences with fairness, consistency and transparency. 

 Facilitate teacher/ parent meetings if required. 

 Seek advice from regional and Statewide Services staff, as required. 

 Liaise with external agencies or experts, as required, to inform strategies that promote 
mental health and engagement at a whole school level, and as part of individual case 
management when required (see case management section). 

 Review records and data regarding individual behaviour support plans to measure the 
outcomes and inform future planning.  

 Provide additional support for indigenous students and their families as needed. 

 Facilitate and maintain effective communication with external agencies, and share 
appropriate information with school staff to inform teaching and learning adjustments, and 
behavioural support strategies. 

 
PARENTS 
Parents are helpful to the development of their child’s learning when they: 

 Work in partnership with the College for the benefit of their child. 

 Support/reinforce the College Code and policies. 

 Actively encourage and support their child’s education including maintaining attendance at 
90% or greater. 

 Ensure their child is prepared for learning with the correct equipment and uniform. 

 Initiate contact with the College to discuss issues and concerns relating to their child (with 
subject teacher if learning related, or student services if a more general concern). 

 Maintain open and respectful communication with school staff, including responding to 
contact from the College about their child. 

 Behave in a positive, respectful way when dealing with College staff. 
 

THE COMO WAY of PROMOTING, TEACHING AND MAINTAINING POSITIVE STUDENT 
BEHAVIOUR and ENGAGEMENT 
 
 
Como’s approach to behaviour support is based on the theoretical underpinnings of the “School 
Wide Positive Behaviour Support” (SWPBS) approach.  This framework focusses on: 

1. Improving classroom and school climate. 
2. Integrating academic and behaviour initiatives. 
3. Maximising academic achievement. 
4. Decreasing reactive management. 
5. Improving support for students with high social, emotional and behavioural needs. 

 
This framework supports key considerations 
when planning whole school, class, and 
individual level strategies and can be aligned 
with the “Health Promoting Schools 
Framework”.  Como utilises both models to 
conceptualise, analyse and plan support for 
students. Data is analysed at a whole school 
and individual level to inform future 
modifications and interventions.  
 
The essential foundation of effective 
management of behaviour is the development of 
a positive College environment.  When 
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disruption occurs, positive strategies must be used to resolve difficulties.  The focus is on 
supporting students while expecting changes in their behaviour, and on minimising the escalation 
of conflict.  Responding to problem behaviour must involve teaching the student new ways to 
behave with a significant amount of positive reinforcement and possibly a consequence pathway 
having an educative approach. Teacher responses should be: low key and seek to re-direct, re-
teach and provide positive verbal encouragement. 
 
The choice of strategy for a particular situation is at the discretion of the teacher. This allows 
teachers to develop a behaviour support plan that suits their personality and teaching strengths 
that is within the broad framework of the policy and philosophies of the school. The focus of any 
approach is based on the goals of supporting students to develop self-management, positive 
mental health, and engagement in the schooling process. 
          

However, when focussing more specifically on behaviour, the below strategies may be considered 
as examples at each level. 

 LEVEL 4 - Case management is required   

 Case Management may involve: 

 Designing individual behaviour support plan to 

best meet student needs 

 Working with parents and students as partners 

 Liaising with outside agencies including Regional 

Office and Statewide Services if appropriate 

  

   

   

 

 LEVEL 3 - OUT OF CLASS SUPPORT – student and teacher 

needing additional help  

  

 HOLA/Year Coordinator Assistance may include:   

  Restorative meeting 

 Use of Buddy class 

 Review of previous plans 

 Liaise with Admin/SS if 

required 

 Review and negotiation of 

formal BMP/ Behaviour 

contract 

 Assist teacher to review 

learning environment – see 

Appendix 6 

  

   

  LEVEL 2 - IN CLASS MANAGEMENT PROCEDURES – students needing additional 

help 

 

  Low Key Bumps (BMIS)   Change seating  Request Parent input  

  Classroom meeting  Student perspective  Empower students to make 

choices 

 

  Positive correction  Behaviour Plan  

  Problem solving 

mediation (peer or 

teacher) 

 In-class 

monitoring/record 

sheet 

 Reinforce attempts at self-

regulation 

 

LEVEL 1  - STRATEGIES FOR POSITIVE BEHAVIOUR MANAGEMENT – Classroom for all students 
 Clear rules  Set routine  Individual praise  Planning  
 Organised classroom  Merit certificate  Clear instructions  Take up time  
 Smiling  Greeting  Positive letter home  Group praise  
 Free time  Encouragement  Time of day  Material reward  
 Excursions  Camps  Set goals  Behaviour plan  
 Stickers  Points system  Provide feedback  Principal’s letter  
 Weekly class meetings  Teacher mentor system  Questioning techniques  Proximity / seating plans  
 Lessons organised  Enlist parent aid  Food rewards  Marbles in a jar  
 Procedures understood  Cater for mixed 

abilities 

 Model positive 

behaviour 

 Establish relationships  

 
 
 
 

THE COMO WAY - UNIVERSAL SCHOOL WIDE APPROACHES TO SCHOOL CLIMATE AND CULTURE  

Hobby of the Hay Group lists five kinds of “reinforcing behaviours” as above that send strong signals about vision 
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and values: See above for examples of these at Como 
Hobby, R. (2004, March). A culture for learning: An investigation into the values and beliefs associated with effective schools. London: Hay Group Management. (p. 9). Retrieved October 3, 2006, from 

http://www.haygroup. co.uk/downloads/Culture_for_Learning.pdf 

 
Rituals: celebrations and ceremonies, rites of passage, and shared quirks and mannerisms. 
Examples at Como SC: Year 7 Camp; Carnivals; Year 12 Breakfast/Dinner; School Ball; River Cruise; Students vs 
Teachers; Yofest; Music Concert; Music/Specialist Tours; Valedictory; Adventure World; Book Week; Science 
Week; Celebratory Explosions (Year 12); Bunsen Burner License; 95 Assembly; Farewell Assembly; Special 
Programs Awards Nights; Orientation Day Year 6; Transition Week; International Students Morning Tea; Crier; 
Term 4 moving up Quads; Different colours on shirts; Welcome to Country; Year 8/9 subject selection; Year 12 
Farewell Futurelinks; Friday Recess for Staff; Jumbos; EMITS – Just Start It 

 

Hero Making: role models, hierarchies, public rewards, and mentors. 
Examples at Como SC: Letters of Commendation; Year Assemblies – awards; Similar Award for top General 
Students; Student Council; 95 Clubs; School Captains; Dux; Cheerleading; House Captains; Year Level Sports 
Champions; Chess Club; Subject Awards; Top 10 in; EMIT Dux; Long Tan Awards in Year 10; Year 12 Quads End 
of Year; Principal Award; Sport Award; Newspaper article; Year Book; Belle & Beau of the Ball; Como Cup 
 

Storytelling: shared humour, common anecdotes, foundation myths, and both oral and written history. 
Examples at Como SC: ANZAC Assembly; “Como Way” Stories; Como Model of Teaching;  PALS – Aboriginal; 
Exhibition/Showcase; Artist in Residence; Coffee Van Stories; VIPA Awards; Crazy Shoes and Fascinator 
Competition; Year 12 Head Girl/Boy; 95 Club – preparation of students to speak; Year 12 Dinner; Year Book – 
Year 12 section; Book Week; Digby’s Principal speech at Year 12 Dinner 
 

Symbolic Display: decoration, artwork, trophies, and architecture. 
Examples at Como SC: Como’s Got Talent; EMITS Event – Melbourne; Science/Art photo competition; Como 
Cup; Legend’s Wall; Trophy Cabinet in Front Office/Gym; Leavers Jumper; Shields; 95 Club Boards; Dux Board; 
Art Display in Library, outside of Art Office, Indonesian, PA; Artist in Residence; Flags on display; More 
contemporary displays; Murals; Art Attack; Yofest; Public Exhibition for Arts & Technology 
 

Rules: etiquette, formal rules, taboos, and tacit permissions. See Code of Conduct 
Other examples at Como SC: “Como Way” Integrity, Care, Effort, Ambition – 4 Givens; No bullying or racism; 
Equity: Mobiles; Positive; 5 minutes late poster; Manners when entering offices; Classroom rules linked to Values 
(all need to do this), Como Cup; Poster display in classrooms; Verbal reminders; Explicitly taught handshaking & 
polite manners; Code of Conduct in handbook; Assessment Policy 
 

 
This model seeks to demonstrate the following: 
 
The Universal and Level 1 strategies provide the foundations for the upper level strategies. The 
effectiveness of upper level strategies are reduced if lower level strategies have not been 
addressed or applied. Indeed, in some cases it may be unethical or unprofessional to apply an 
upper level strategy if a lower level strategy has not been addressed, e.g. Using a level two 
strategy when poor classroom organisation contributed to the student’s misbehaviour.  
 
At a Universal level, Whole school approaches with an instructional emphasis to teach and 
maintain appropriate behaviours is reinforced by the consistent application of the school wide 
approach to curriculum planning and delivery (Como Model of Teaching), and specific focus on 
engagement across a diverse school community. They target the entire population of the school to 
promote and maintain pro-social behaviours and skill development in a safe and caring learning 
environment. Whole school approaches to mental health promotion, building student wellbeing 
and liaising with external agencies and providers are implemented in a systematic way eg Healthy 
Choices Week, whilst others are targeted to appropriate developmental levels eg Study skills and 
stress management for upper school students, Healthy Help Seeking for Year 9 students. 

 
At Level 1: The essential foundation of promoting, teaching and maintaining positive student 
behaviour focusses on creating the conditions that develop and reinforce appropriate behaviour. 
These strategies operate continuously within the classroom and across the school, and form the 
major part of school and teacher effort. Level 1 forms the foundation for the processes to follow in 

http://www.haygroup/
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the later levels. Teachers plan, implement and review classroom management strategies with a 
focus on engaging students in the learning process, both academic and behavioural within a 
positive and effective learning environment. Teachers use low level of classroom management 
strategies to redirect behaviour when needed. These also include strategies and approaches that 
overtly ‘prevent’ behaviour outside the “The Como Way”, including decision making regarding 
physical resources and school management procedures. These strategies apply to all students.  
 
Please see the Behaviour Support Manual for further detailed explanations:  
Appendix 1 B and C:  POSITIVE MANAGEMENT STRATEGIES  
Appendix 2: Classroom Behaviour Planning – support resources to develop, monitor and 
review classroom planning 
 
Level 2: When actions by an individual or small group of students disrupt teaching and learning 
process, teachers use a number of positive strategies to resolve difficulties.  The focus is on 
supporting students while expecting changes in their behaviour, and on minimising the escalation 
of conflict.  The focus is on the behaviours expected in the school community to support the 
teaching and learning for all students, rather than on what we don’t want students to do. These 
strategies form a part of a teacher’s repertoire of teaching skills and are applied daily with many 
students. Approaches selected for a particular situation consider the students developmental level, 
are culturally sensitive, considerate of individual circumstances and are focussed on skill 
development for the student. Responding to problem behaviour must involve teaching the student 
new ways to behave with a significant amount of positive reinforcement and possibly a 
consequence pathway having an educative approach. 
Teacher responses should be: low key and seek to re-direct, re-teach and provide positive verbal 
encouragement. Positive Behaviour is best achieved with ways that promote restorative practices 
and are educative in nature. The resolution of problems remains within the classroom or 
schoolyard. 
 
The College uses Restorative Practices as a process of managing conflict by focussing on 
repairing harm and strengthening relationships.  
 
Please see the Behaviour Support Manual for further detailed explanations:  
Appendix 3: Low Key Responses 
Appendix 4: Restorative Practices 
Appendix 5 A: Consequences - Summary of Classroom Management Bumps 
Appendix 6 A: Collaborative Behaviour Planning template 
Appendix 6 B: Collaborative Behaviour Planning sample 
Appendix 7 A and B: Individual Behaviour Management Plan Sample templates 
Appendix 7 C: Individual Student Reengagement Plan template 
Appendix 8: Getting to Know You sample survey 
Appendix 9 A: Letter of Commendation 
Appendix 9 B: Letter of Concern 
Appendix 10: Upper School Withdrawal Policy 
Appendix 23: Individual Student planning analysis – teacher self-reflection 
 
Level 3 strategies utilise assistance from outside of the classroom or school to help to better meet 
the student’s needs within a case management model. This approach is more intensive and 
focussed on fewer students. School staff proactively maintain contemporary knowledge and 
develop working relationships with external agencies that provide support to the adolescent age 
group. These agencies may include but are not limited to: CAMHS, GPs, Headspace, CPFS, and 
Youth Focus. Information to support parents to access appropriate agencies are available on the 
School Website, and help seeking is promoted via newsletter and school activities. 
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Within a case management framework, and with parental consent when required, one staff 
member is appointed as the key liaison between specialist support within the school, external 
agencies if involved, maintaining internal and interagency communication and records as 
appropriate. 
Interventions are designed in collaboration with both the student and their parents, based on data 
and information about the student, their history, and an analysis of the presenting concerns. 
Individual plans aim to reduce risk factors and enhance protective factors and functioning in 
multiple areas of the student’s life that may be impacting on their learning. Documentation of 
specific school based interventions/services is shared if required to aid consistent support for the 
student across the school setting. This level may also utilise administration assistance to resolve 
conflict, maintain a duty of care towards all students and ensure a safe learning environment.  
 
See Appendix 11 for details of the SAER Case Management Flow Chart  
See Appendix 12 for Interim Report 
 
 
INFORMING AND INVOLVING PARENTS 
 
Contact from parents to work as partner with school staff are actively sought. Parents are 
encouraged to make contact with the appropriate Year Coordinator regarding any aspect of 
student wellbeing that may impact on them at school, and seek assistance to reduce that 
impact. Concerns limited to one subject are more appropriately directed to the teacher of 
the class. 
 
College staff also will maintain regular contact with parents to keep them informed about 
student progress, and to discuss any concern or incident relating to learning, behaviour 
and health and wellbeing. Parental perspective is actively sought to inform school planning. 
The timing and frequency of contact will depend on the needs of the student. This may 
include letters, phone calls, meetings, case conferences and referral to other support 
agencies.  
 
In the case of a severe breach of school discipline, the principal will not allow a suspended 
student to leave the school grounds before an agreement has been reached with the 
student’s parent for how the student will get home. This must occur on every occasion, as 
it involves a transfer of duty of care from the school to the parent. Where it has not been 
possible to reach such an agreement, and the student is continuing to pose a risk to staff, 
students or property, the principal will consider calling the police to request that the student 
be removed.  
Where a parent is not able to pick the student up and asks that the student be allowed to 
walk home, the principal will not allow the student into the community if the student is in an 
escalated state such that risk of harm to the student, community members or property is 
reasonably foreseeable. The principal will take reasonable measures to calm the student 
before the student leaves the school grounds without a parent.  
 
 
Application of Disciplinary Measures 
Most students behave responsibly; some students, however, make errors of judgement of 
what is acceptable behaviour.  This college-wide policy is designed to help students 
understand what is expected of them, and to encourage them to learn and apply more 
acceptable alternatives. Early intervention and prevention of inappropriate behaviour 
enhances students’ wellbeing and performance. On occasions, challenging and violent 
behaviour from some students will compromise safety and the opportunity for other 
students to learn. Administration, with the assistance of Student Services staff, will develop 
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behaviour support and risk management plans for students who present with such 
challenging behaviours. 
 
When required, and consequences are being considered, it is expected that a range of 
lower level strategies have already been implemented, monitored and reviewed, before a 
higher level strategy is employed. This is done at the class level, and then with the 
assistance of the HOLA. (See Appendix 15 – SAER process) In some instances however, 
it is appropriate to skip lower levels and apply a Level 4 strategy, eg: sending a student to 
a deputy for fighting. 
 
On occasions, challenging and violent behaviour from some students will compromise 
safety and the opportunity for other students to learn. Schools are required to develop 
behaviour support and risk management plans for students who present with such 
challenging behaviours, which may include but is not limited to serious fighting, verbal 
abuse, ongoing bullying, racial slurs, repeated/serious theft, and aggressive physical 
contact committed intentionally against staff. In these cases, the following action will occur:  
 

 Student to be sent immediately to Admin or collected by Administration staff. Red 
card to be used in emergency situations where teacher/student is in immediate 
danger and extra assistance is required.  

 Staff to gain assistance from admin team via a messenger or phone call if a student 
commits a major breach and refuses to report to Admin.  

 Administration to collect student from class if Red Card (in emergency situation) is 
sent to the office or messenger is sent by the teacher.  

 Incident to be recorded on SIS.  
 
 
School Administration staff will decide on, and apply all disciplinary measures by: 

 Investigating all reports of behaviour that could possibly impact on the safety or 
health and wellbeing of another college community member 

 Provide an opportunity for student to calm where student has become unable to 
self-regulate 

 Use the least restrictive alternative that will prevent or de-escalate student conduct 
or emotional states that risk harm to self or others;  

 Consider factors including the needs of the student and the school community and 
the severity of the breach,   

 Ensure a right of reply by the student, and 

 Making contact with a parent/carer  
 
While the ultimate responsibility for resolving the conflict still lies with the original parties 
involved in the conflict, School Administration may determine behaviour as serious or 
ongoing breaches of the College Code, which may result in: 

 Detention – after school  

 Withdrawal from class by Admin staff (previously called In-school Suspension) 

 Suspension 

 Exclusion 

 Withdrawal from specific College activities/events after an analysis indicates that 
there is risk to the student, others, or the good order of the event   

 
In all the above circumstances, the Principal/delegate in Administration will adhere 
to DoE requirements. Ref: Appendix 15 C April 2016 copy or follow link for updated. 
Ref: http://det.wa.edu.au/supportforschools/detcms/school-support-programs/support-for-schools/positive-

http://det.wa.edu.au/supportforschools/detcms/school-support-programs/support-for-schools/positive-behaviour/hot-topics/requirements-related-to-the-student-behaviour-policy.en?app-id=1185217
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behaviour/hot-topics/requirements-related-to-the-student-behaviour-policy.en?app-id=1185217 

 
 
Consequences are at the discretion of Principal/Admin, with suspension reserved for 
incidents when the breach of school discipline causes significant disruption to the student, 
other students or staff. 
 
Only the principal has authority in the school to make a final decision to suspend a student. 
In circumstances where the principal is absent or otherwise unable to exercise this power, 
then the next most senior school administrator, (that is deputy principal, Student Services 
Manager or program coordinator operations), may exercise the temporarily delegated 
power to suspend.   
 
All applications of Disciplinary Measure will occur according to DoE Policy and 
Requirements following investigation and data gathering to gain an insight into the 
incident. 
 

A student returning from suspension will be provided with an opportunity to engage in 
restorative practices as a way of repairing harm and strengthening relationships. 
 
See Appendix 13 : Returning from Suspension Contract 
See Appendix 14 : Keeping Our Workplace Safe is a resource to assist principals to plan, 
respond, recover and review following incidents of workplace violence.  

 
See Appendix 15 A : DoE Suspension of Students from School (check website 
above) 
See Appendix 15  B : DoE Challenging and Violent Student Behaviour 
 

RIGHT OF APPEAL – Procedural Fairness 
 
Everyone has the right of appeal if they feel that they have not been treated fairly. 
 
Students should approach their Teacher, Year Coordinator, Student Services Manager or Deputy 
to help resolve their problem. 
 
Teachers should approach their Head of Learning Area, Student Services Manager, Program 
Coordinator, Deputy or Principal to help resolve their problem. 
 
Parents should approach the appropriate Year Coordinator, Deputy or Principal to help resolve 
the problem. 
 
It is essential that accurate records be kept at all times to aid this process. 
 
 

Prevention of Violence, Harassment and Bullying - Summary  
 
At Como Secondary College, staff are committed to ensuring a safe and supportive learning 
environment in which all members of our school community have the right to be respected, and 
have the responsibility to respect others. Bullying infringes the right of an individual to engage fully 
in the educational program offered by the school. It is the responsibility of all individuals in the 
school community to prevent the occurrence of bullying or violence and take appropriate action 

http://det.wa.edu.au/supportforschools/detcms/school-support-programs/support-for-schools/positive-behaviour/hot-topics/requirements-related-to-the-student-behaviour-policy.en?app-id=1185217
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when bullying, harassment or violence occurs. As a School Community we will not allow cases of 
bullying to go unreported but will speak up, even at risk to ourselves. 
 

Strategies for Dealing with Bullying in School 

 
Bullying, teasing and harassment can be regarded and dealt with in the same way as any other 
unacceptable behaviour, ie. 

 the teaching and promotion of positive behaviours, 

 teaching students coping strategies, emphasise (standing up for themselves) and strategies to 
deal with conflict situations. 

 
When dealing with students who have bullied, a learning approach will be used with : 

 a focus on the behaviours desired, 

 a redirection to the appropriate behaviour, ie. tell them what you want them to do. 
 
In more severe and complex cases, the No Blame approach or RESTORATIVE PRACTICES 
can be employed. See Appendix 4 
 

See the school’s Bullying Prevention Policy – Appendix 16 for full details. 

 
Note: In the event of violence, the Principal will follow procedures that enhance prevention, 
response and recovery as outlined in DoE procedures. 

 

See Appendix 14 – Keeping Our Workplace Safe for further support materials  

 
For further information  
 
The Australian Government’s Safe Schools Hub is an online one-stop shop that provides school 
communities with a range of safe school strategies and resources which are underpinned by the National 
Safe Schools Framework.  

 

Weapons in School Policy - Summary 
 

Students are not to be in possession of weapons on the school site or at any school activity. A 
student who is aware of a weapon on the school site or at a school activity must bring this 
information to the attention of school staff.  
An incident in which a weapon found on school site or during a school activity will be dealt with as 
a serious breach of school discipline and in accordance to Departmental Requirements. 
See the schools Weapons in School Policy - Appendix 17 for full policy details. 
 

 

Drug and Alcohol Use Policy – Summary 
 
Como Secondary College supports students to be informed to make healthy choices. Drug and 
alcohol use by students will be responded to through health and education frameworks and the 
school behaviour plan.  In circumstances where school staff has reasonable grounds for belief that 
a student is intoxicated, the immediate priority will be the health and welfare of the student.  A 
follow up priority is support and education for the student. 
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Being intoxicated does not excuse a breach of school discipline by a student.  However, a breach 
of school discipline committed by an intoxicated student will be dealt with only after the safety and 
wellbeing of the student has been secured. 

The possession or use of illegal substances by students at school is not acceptable under any 
circumstances. It is the responsibility of the principal to report relevant matters to the police. 

See the Schools Drugs and Alcohol in School Policy - Appendix 18 for full policy details 
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PERSONAL USE OF BRING YOUR OWN DEVICES (BYOD) - Summary 

 

The label of “BRING YOUR OWN DEVICES (BYOD)” includes a range of devices including, but 
not limited to smartphones, tablets and laptops. The Department of Education supports the use of 
such l devices for school work. Many schools have a Bring Your Own Device policy or similar that 
supports bringing personal MEDs to school. Students will tend to use such devices at school for 
personal use as well as school use and this use is to be guided by the school’s “Use of Mobile 
Phone and other BYOD” guidelines. A breach of school rules relating to BYOD will be dealt with as 
a breach of school discipline.  
 
For online services provided by the Department of Education, consistent with the Students Online 
policy, a breach of either the Acceptable Use Agreement; or the  
Appropriate Use of Online Services agreement will also be dealt with under the Student Behaviour 
policy as a breach of school discipline.  
 
See BYOD Policy - Appendix 19 for full details 

 
Suicidal Risk and Reporting Non-Suicidal Self-Injury - Summary 
 
Suicidal Behaviour includes suicidal ideation, suicide attempts and suicide. Suicidal ideation refers 
to an individual’s thoughts about ending their life while an attempt refers to an individual harming 
themselves with the intent to die but not resulting in death. Suicide is a deliberate act to end one’s 
life resulting in death. 
 
Non-Suicidal Self-Injury or NSSI is considered to be a deliberate act to harm oneself without the 
intent to die and is aimed at reducing uncomfortable or distressing emotions. The behaviour is 
often repetitive in nature. NSSI is often referred to as self-harm. Common methods of NSSI 
include cutting, scratching and/or picking skin, burning, pulling hair and hitting objects or oneself. 
Injuries from NSSI can vary from very mild to severe. 

 
A student’s suicidal behaviour or NSSI may come to the attention of school staff through either 
direct or indirect means. A direct disclosure is when a student informs a school staff member of 
any feelings, thoughts or actions associated with suicidal behaviour or NSSI. This can include a 
disclosure through a curriculum task such as an English essay or a piece of artwork where there 
has been an excessive expression of suicidal behaviour or NSSI. An indirect disclosure is when 
concerns for a student are brought to the attention of a staff member by a third person such as 
another student, staff member or community member.  
 
If a student discloses suicidal behaviour or NSSI the staff member will: 

 Remain calm, caring and non-judgemental in their response.  
 Listen and reassure the student that talking about their feelings is positive and helpful.  
 Link the student to appropriate support: 

 Speak in person with a member of the Student Service team or Admin (do not email 
or leave voice message) 

 At no point leave the student in a situation when safety cannot be maintained.  
 Document the information and provide copy to Student Services Manager  

 
Any evidence of suicidal behaviour or NSSI is taken very seriously and followed up appropriately. 
This may include a trained professional completing a risk assessment, either at school by a 
“Gatekeeper Trained” staff member, or by an external agency. At no time can staff maintain 
absolute confidentiality with a student who has disclosed suicidal behaviour or NSSI. 
 




